


Strategic Plan 2021 -2022

Doctors of the World – Greek Delegation, are constantly

implementing actions and initiatives that are reflecting the

ever changing needs of beneficiary population, via an updated

cross-sector strategic plan.
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Planning towards a better tomorrow

The change starts with ourselves, from many small efforts from each one of us. Every day. Every moment. Thus, change becomes a habit. What

we are seeing today is change, what we offer tomorrow is bigger change. Change in social solidarity starts with a drop and the drop becomes an

ocean.
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• Review of national and international studies

• Base of specific experience and know-how

• Analysis of basic parameters

• Existing strategic mapping

• Strengthening knowledge and experts

• Risk assessment

• Action plan development
• Focus on the target group

• Defining long-term goals

• Defining short-term goals

• Approach and design identification

• Developing a SWOT analysis

• Developing a needs analysis assessment
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• Identify a competitive advantage

• Clarification of "vision" and "capabilities"

• Clear stakeholders

• Analysis of key action plan axes

• Making a balanced and realistic cost

• Develop a timetable

• Management, monitoring and evaluation actions

• Basis of statutory purposes and organic structure

• Action by Axis Action Analysis

• Integration of guiding national policies and the EU

• Reference to previous pilot actions

• Relevance to basic targeting

• Required human and technical resources
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• Map all actions

• Presentation of stakeholders

• Reference to Innovation Approach

• Project team presentation

• Final drafting

• Support material in annexes
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Correlation and contribution to European and National Policy aspects

For MdM Greece particular emphasis is placed on
the Social Economy and Social Policy by both the
EU and National Authorities, for the programming
period under ESF 2020-2023.

MdM continues to foster the implementation of
projects for the support of shelters, with more
emphasis on the Night Shelter for the Homeless,
established in 2013, the Shelter for Vulnerable
Women “Ramona” established in 2019 and the
Center for Children and Youth also established in

2019.

MdM Greece will continue focusing on Health
Prevention by implementing activities for PCH,
SRHR, PSS and MHPSS to the most vulnerable of
people in need, including children and adolescents
and people on the move who have limited or no
access to NHS and state’s welfare services while
counting the obstacles and recording violation of
human rights of vulnerable people

MdM over the last years have increased their
global voice, via advocacy initiatives and actions,
in order to promote social inclusion, equality and
to claim good state of health and wellbeing for all.
Our activities in this spectrum are ever increasing.
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The guiding principle underlying MdM’s activities
is that every human being has a right to
humanitarian assistance, irrespective of their
gender, race, sexual orientation, religion,
ideology or political persuasion. MdM is,
therefore, guided by the principles of neutrality
and impartiality.

We are implementing several projects, in order
to provide medical as well as other services to
marginalized populations that cannot access
healthcare services and medical care.

The long term goal of MDM is to promote and
ensure the fundamental right to health for all.
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Setting KPIs

Monitoring KPIs

Reporting KPIs
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Key priorities include:
1. Provision of PHC services to all in need
2. Operation of medical mobile units
3. Operation of shelters and safe housing support
4. Capacity building, training and awareness activities
5. Emergency response and social orientation for refugees
6. COVID-19 pandemic response and other emergencies
7. Quality assurance via project assessments

Key performance indicators include:
1. Unique beneficiaries per project / action
2. Number of consultations per project / action



• Well known organization

• Continuous operation for 30 years

• Operational capacity & emergency response

• Well established co-operations

• Credibility & advocacy towards stakeholders

• Systematic response to increasing needs

• Implementation of new long scale projects

• Knowhow in specific areas and initiatives

• Support and knowledge transfer capability

• Ability to support the National Healthcare System

• Lack of sustainable state’s funding

• Limited Opportunities for Operational Funding

• Specific project restricted funds

• Basic promotion via mass media tools

• Small scale mass fundraising actions

• Difficulties in Greek economic environment

• Challenges for the continuations of all projects

• Small scale Social Responsibility Opportunities

• New waves of C19 pandemic

• Insufficient space and hate rhetoric against NGOs
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Primary healthcare 
services

Shelters for the most 
vulnerable

Provision of mental 
health services

Promoting social 
inclusion and resilience

We strive support the continuous operation of our Open Polyclinics and medical mobile units, to
offer effective community based primary healthcare services to all beneficiaries in need, covering
the pharmaceutical needs of the most vulnerable and referrals to secondary and tertiary healthcare
units when required.

Offering emergency shelter to the most vulnerable beneficiaries, such as the homeless population,
vulnerable women with children and people on the move. We prioritize funding for our
accommodation shelters via the implementation of project offering holistic services to the
beneficiaries residing within the shelters.

Provision of mental health services and initiatives via targeted innovative actions, for the support
of beneficiaries dealing with mental health issues via MHPSS services in open structures. Under
this scope, we implement advocacy actions, to promote wellbeing and social inclusion in the
communities.
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For MdM the promotion of social inclusion to all vulnerable individuals is one our key priorities,
Therefore we plan to design and implement actions to provide empowerment, resilience and
stronger community involvement to all our beneficiaries and especially to the most vulnerable.



The state

People

Civil 
society

• Visits and open discussions with public

authorities and other stakeholders to assist

in forming national social policy initiatives

and actions.

• Collaborations with other national and

European actors to form new projects and

programs based on consortium agreements

and common work.

• Common work and discussions with

national networks, clusters and working

groups such as the Recording Network of

Racist violence and the National Center for

Social Solidarity and MoH’s Health Working

Group.

• Member of VOICE and FEANΤSA and

Certified partner in national and European

humanitarian aid projects.
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Providing primary 
healthcare 

services

Shelters for 
vulnerable 

populations

Provision of 
emergency 

response projects

As for the provision of PHC services, MdM Greece were awarded a fund under ESF from the
Prefecture of Central Macedonia, for the support of the Open Polyclinic in Thessaloniki. Ongoing
activities are in place in order to achieve similar funding for the Open Polyclinic in Athens. MdM
Greece will continue submitting proposals for the support of the Open Polyclinics with
estimated budget forecast can reach up to 300.000 per year.

MdM Greece have already received pre-financing award for the continuation of the Night
Shelter for the Homeless, under the Prefecture of Attica, until 2023. In this scope the activities
will continue to be implemented, and the sustainability of the shelter is ensured. As for the
Shelter for Vulnerable Women “Ramona”, MdM have submitted concept notes to reach out for
supportive funding. Estimated budget forecast can reach up to 200.000 per year.

MdM Greece over the last year has implemented numerous successful projects regarding the
COVID-19 pandemic with special response to the most vulnerable and always are prominent to
respond to their emergencies on national and cross-national level, such as natural disasters, war,
ect. for mental health under the support of a private institution. Estimated budget forecast can
reach up to 250.000 per year.
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Brainstorming

Needs analysis

Strategic planning

Priorities 
implementation

MDM, in order to ensure the application and implementation of the Annual Strategic Plan, are in consistency with the following:

• Empowering of beneficiaries via community-based and human rights based approach

• Improving their health condition via a holistic model in provision of healthcare services

• Enhancing the capacity of the existing healthcare system and the importance of mental health initiatives

• Develop methodologies based on participation of beneficiaries in the process

• Provision of mediators among beneficiary population and other actors, alongside with targeted dissemination and advocacy actions
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Our words become deeds



12 Sapfous Street, 10553, Athens
+30 210 32 13 150

info@mdmgreece.gr
mdmgreece.gr


